MyHHIHIAILHOE OI0I3KETHOE JOLIKO/IbHOE 06pa3oBaTebHOE yUpeKIeHue
«Jlerckmii cag Ne 4» '

I[TPHIKA3 Ne 70/19 . ApTeMOBCKHM
ot «01» cenrsdps 2022 .

O seenenun B Aeiicreue [losioxkenas o YopMUPOBAHUE YNPAB/IEHIECKOr0 pe3epBa H 0
paGoTe ¢ TMUAMH, BKIIOYEHHBIMH B COCTaB Ka/IpOBOT0 pesepsa B MyHHIMIAIEHOM
G10/KeTHOM IOMKOJLHOM 06pazoBaTebHOM yupexaennn «lercxkui cag Ne 4»

B mensx ¢ {eKTHBHOCTH NPOBE/ICHHS i COBEPIICHCTBOBARKS KapoBOii paboTE!

IIPUKA3BIBAIO:

1.  Vreepmuts u BBecTH B Aefictaue [lomoxkenne o pOPMUPOBAHAHN YIPABJIEHICCKOrO Pe3cpBa i O
paboTe ¢ JHIAMH, BKIIOUYCHHHIMH B COCTAaB KaIpOBOIO PE3EpBa, PACCMOTPECHHOIO Ha 3aCE/iaHHH
nenarormdgeckoro cosera (mporokon Ne 1 ot 25.08.2022 1.).

2. Mezennesoit O.B., neronpoussomurenio MBJIOY Ne 4, pasmecTuTs JaHHBII IPAKa3 ¢ MOMCHTA
ero noamucanus u [lonoxerue 0 QOPMHPOBAHHH YIIPABICHYECKOI0 pe3epBa U O paboTe ¢ IHIaMH,
BKTIOUCHHBIME B COCTAB KATIPOBOrO pesepsa  Ha oQuIMamsHOM calie 00pa3oBATeIbHOH

OpraHu3aivii B CCTH ((HHTepHeT)).

3. KOHTpOIb 32 HCTIOJHEHHE IPHKA3a OCTABILIO 38 COGOH.
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[Tegarorudeckui COBET
IIporoxomn Ne 1
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JHIAMH, BKIIOYEeHHBIMH B COCTAB KaPOBOro pe3epsa B
MyHHIHNATLHOM GIOIUKETHOM JOIIKOJIBHOM 00pa3oBaTebHOM
yupesxaenun «Jlerckuit cax Ne 4»

1. O6mue moJI0KeHHs

1.1. Tlonoxerne 0 (OPMHPOBAHHMH YIIPABICHIECKOr0 pE3epBa H O paboTe ¢ JIHIAMH,
BKTIOUEHHBIME B coctas peseppa MBIIOY «Jlerckmit can Ne 4» (namee — [Tosoxenue),
paspaboTaHo B COOTBETCTBHH C DeiepanbHBIM 3aKOHOM OT 29.12.2012 Ne273-@3 «O6
oGpasopannu B Poccuiickoit ®eneparmy, EmuHbM KBAIH(QHUKAIHOHHBIM CIIPABOYHHKOM
OJDKHOCTEH PYKOBOJHTENEH, CIENMANTHCTOB W CIyXKallkx (pasjen «KpanuhuKaoOHHEBIE
XapaKTepPUCTHKA JOKHOCTEH pabOTHHKOB oGpasoBanmsy), HauuoHanpHO# 0OpasoBaTe/bHON
wHATHATHBOH «Haima HoBas IIKOTIa, a Takke HOpMAaTHBHO-TIpaBoBoii 6asoit MBJIOY «MeTckuit
cag Ne 4" (manee — JJOVY), ompemensioOmell MPHOPUTETHBIC HAIPABICHHA hopmMupoBaHHs H
pasBUTHA TPOHECCHOHANTEHBIX KOMICTEHITHH MeIarOrAIeCKyX pabOTHHKOB.

1.2. Hacrosimee IlonoeHHEe oOmpenensieT MopsnoK GopMHPOBaHHA YIIPABICHYECKOTO
pesepBa (janee — pe3eps) U HOPSIIOK paboTEI ¢ JIHIAMH, BKJIIIOYCHHBIMA B PE3€PB JOV.

1.3. Pezeps JIOY npezcraBiiseT co6oi nepedens JAIL, COOTBETCTBYIOIIIX MK criocoOHBIX
COOTBETCTBOBATH B  pE3yibTare  JONOJHWUTCIBHOH — IOATOTOBKH KBAIH(QUKATHOHHEIM
TpeGOBAHISIM, IIPE/BIBIAEMBIM K PAOOTHHKAM, 3aHAMAIONTIM yIPABICHUCCKHIC JIOJDKHOCTH.

1.4. Peseps JIOY dopMEpyeTCst B CISAYIOMUX HETIAX:

* COBEpIIEHCTBOBAHHE ACATENBHOCTH aIMHHUCTPAIlAH JIOY mo moxbopy paGOTHHKOB
TS 3aMelneRns pyKopoasmux nomwkaocted JIOY;

* yIydlleHHe Ka4yeCTBEHHOTO COCTaBa YIPaBIeHIeCKOro Kopiyca HOY.

1.5. PaboTa ¢ pe3epBOM IIPOBOIUTCA B IEILIX:

* TIOBBINEHHS YPOBHS MOTHBAIMHM JIHI, 3a4ACICHHBIX B COCTaB pE3EpBa IOV,
po(eCCHOHANBHO-HYHOCTHOMY POCTY M YIy9YINCHHUS PE3yJIbTATOB HX npodecCHoOHATBHOR
NESITETBHOCTH,

* TOBBIIICHHS YPOBHS IPOGhECCHOHAIBHON MOrOTOBKH WICHOB Pe3CpBa,

+ COKpalleHHs IePHOAA ajalTaliy JHI, 3aTHCICHHBX B COCTAB pesepBa, IpH
BCTYIUICHUH B JIOJKHOCT.

1.6. TTpunImnel GOpMHEPOBAHHA PE3CPBA!

« OOBEKTHBHOCTH (OLIEHKA MPO(hECCHOHANBHBIX M JAIHOCTHBIX K49ECTB H pe3ynbTaTOB
poecCOHATBHON eATeNBHOCTH KAH/M/ATOB JULA 3aHCIICHI B pes3epB OCYIIECTBILIETCA Ha
OCHOBE 0OBEKTHBHEIX KPHTEPHEB);

*  ypOBEHB IIPOPECCHOHATBHOH IOATOTOBKH;

¢ JIMYHBIE CIIOCOOHOCTH;

*  pe3yIBTATEl IPO(ECCHOHATEHOH NEATEIBHOCTH;

+ 06POBOJBEHOCTh BKIIIOUESHHS B PE3EPB;

¢ IACHOCTH W KOJIIErHAIBHOCTE B (QOPMUpPOBAHHH M paboTe ¢ PE3EPBOM.

1.7. PaGoTa ¢ JMIAMH, BKITIOUEHHEIMH B COCTAaB pe3epBa, OCYIICCTBIACTCA Ha ILTaHOBO-
IIPOTHOCTHYECKOH OCHOBE.

1.8. Oprann3anHoOHHO-METOIHIECKYIO dyHKIHO T0 GOPMAPOBAHMIO PE3EPBA H pabote ¢
HUM ocymIecTBseT 3aBeyronmi JIOY.



2. Iopsmox dhopMUpPOBAHHS pe3epBa U PaboTHI ¢ HUM

2.1. Peseps GopmupyeTCs K3 YUCIA IIE€AArOTHICCKHX paboraukoB JIOY, TIpogBIIsSIOMEX
yIIpaBIIeHYeCKHe CIOCOOHOCTH; O0MajaiomuX HeoOXO/MMbIMHE [CIOBEIME 1 JTAYHOCTHBIMH
KAYeCTBAMY, CIOCOGHBIX K OKCTIEPTHO-AHAIMTHYECKOH M MPOrHOCTHYECKOH JIeATCIBHOCTH;
[10KA3aBIIMX BEICOKHE PE3yIbTarsl B IPO(ECcCHOHANBHON NesATETBHOCTH, C YICTOM pe3yJIbTaToB
JIMATHOCTHYECKUX WKCCIEN0BaHUN (IICHXOTIOTHYECKHE TPECHHHIH, TECTHPOBAHHUE); a TaKKe
TIOMTydarouX (MIH MMEFOIKX) BBICIIEE npodeccroHanbHOe 00pa3oBaHue M0 HaNpPaBjICHIIM
nomrotoBk#  «lOcymapcTBEHHOE M MYHHLHINAIBHOE  YIPAaBICHHCY, «MeHeDKMEHTY,
«YTIpapJieHne IePCOHANOM) UIIH TONONHATENHHOS npodeccronanbHOe 06pazoBanue B 00IaCTH
rOCYZAPCTBEHHOTO ¥ MYHUIHITATGHOTO YIPABICHHUS MM MEHEDKMCHTA H SKOHOMHKH.

2.2, Tlnan paGoTsl ¢ pe3epBOM pa3pabaThIBACTCH apvuancTpanueii JJOY Ha Kau/bld
y4eGHBIA IOl ¥ YyTBEPIKIACTCS 3aBEIYFOIIAM HOY.

2.3. IInan paGoTHI IO MOATOTOBKE Pe3epBa BKIIOYACT B cebs KOHKpETHBIE MEPOIIPUATH,
obecrieurBarolMe NpHOOPETCHAE H Pa3BUTHE JIMIIOM, 3a4MCICHHBRIM B PE3CPB, HE00XO0IUMBIX
MeHeDKEPCKHX KOMIICTeHIH, Gojee IIyOOKOe OCBOSHHE HM XapakTepa Gyaymeit paboThI,
BEIPaGOTKY OPTaHH3aTOPCKUX HABBIKOB PYKOBOJCTBA.

2.4. Jluna, BKIIOUEHHBIE B pE3epB, MOIYT OBITH IPHBJIEYEHBI K paboTe B cocTaBe
TBOPYECKOH TPYIIIBI IO Pa3paboTKe CTPATETHYECKHK NOKYMCHTOB JIOY (mporpaMma pa3BUTHH,
o6pasoBaTeNbHas IPOrpaMMa, TMPOEKTEL), HOPMATHBHO-IIPaBOBOM 0a3bl, a TakKe MOryT
IPHHMMATH YYacTHC B COBEMAHWSAX, B OPraHM3alliy W IPOBENCHHH PasTHHHBIX MEpPOTIPHATHH
(IIeIaroTMYecKoro M METO[UYECKOro  COBCTa,  KPyIIBIX  CTOJOB, MacTep-KJIacCoB,
[Te/IATOTAYECKAX YTeHHH, KoH(epeHIuH 1 T. I1.).

2.5. B chomMcoK IHIl, 3a4ACICHHLIX B COCTaB pe3€pBa, MO HeoOXOIUMOCTH BHOCSHTCS
KOPPEKTHBBl B COOTBETCTBHH C pe3ylbTaTaMu MIAHOBO-IIPOTHOCTHYECKOH IeATeTbHOCTH
AIMAHUCTpALWA 110 paboTe ¢ PE3EPBOM U C yIETOM POTAlHH KaJIpoOB.

2.6. Ha nmi, BKIIOYEHHBIX B Pe3€pB, COCTABILICTCA HHIMBHIyalbHAL KapTa KapbepHOTO
pocra ¢ ykazanumem @. M. O. meparoruaeckoro paboTH#MKa, YPOBHS 00pa3oBaHHA, 3aHHEMaeMOH
JOJKHOCTH ¥ JIOJDKHOCTH, Ha KOTOPYIO IPETEHAYET, kBaIH(QEKAIMOHHON KAaTeTOPHH, CBEICHHH
0 Kypcax TOBBIIEHHS KBAIH(HKAIMA U npodecCHOHATBHON ITEPEIIO/IrOTOBKE, peKOoMeHIalri
0  pe3ynbTaTaM  JMarHOCTHHYECKHX ucenemoBaHdid  (ICHXOJMOTMYECKHX — TPEHHHIOB,
TeCTHpOBAHHA) M TEME, 1O KOTOPOH mejarornueckuii  pabOTHHK  OCYIIECTBIIACT
caMo00pa30BATEIbHYIO AeITeIbHOCTD.

3. ®opMbI M METOIbI pad0THI ¢ pe3epBOM

3.1. PaBora ¢ pe3epBOM OCYIIECTBIACTCA Ha OCHOBE MHTEPAKTHBHOTO B3aMMOICHCTBHS C
HCIIOB30BAHUEM IIPAKTHKO-OPHEHTHPOBAHHBIX GopM ® METONOB, HANPABJICHHBIX HA
[OBLIIEHHE YPOBHS TIPOQECCHOHATH3MA, dopmMupoBaHHE M pasBHTHE YIPABICHYCCKHX
KOMIIETEHIIUH.

3.1.1. Opraau3auoHHEIe (HOPMEI PaOOTHL

*  YOpPABIEHYECKHH KOHCAITHHT,

* yIpaBIeHYECKHH KOYIMHT;

* pOJICBBIE U ICTIOBBIC HIPEL;

* POIEBOE MOJICITMPOBAHHKE;

+ [ICHXOJIOTMYECcKoe 00CIICIOBAHHE,

* IIPaKTHKO-OPHEHTHPOBAHHBIC CEMHHAPDI;
s TpPEHMHIH,

« MO3roBOM mTYpM (6pEHHCTOPMUHT);



* KpYTJIBIA CTOJ,

*  KypCBI OBBIICHHS KBAIHQUKAIIHH.

3.1.2. Tunaktudeckue HopMbl paboThI:

* aHKETHPOBAHHUE;

* TECTHPOBAHHE,

« pelreHye NPOBIEMHO-CHTYAIMOHHEIX 337124 X pa3paboTka yIpaBIeHICCKHX PELIECHHIA;
* pa3paboTka HOPMATHBHO-TIPABOBOH Ga3bl M JTOKYMEHTOB CTPATEIHIECKOT0 XapakTepa,
*  JelermpoBaHye TOTHOMOYMA M UCTIOMHEHNE 0053aHHOCTEH PYKOBO/IATEIA,

*  3KCIEPTHO-AHATATHYECKAs JeATENBHOCTH (IOArOTOBKA OTHETA O  PE3yibTaTax
camoobenenoagust JOY, MOHHTOPHHIOBBIE HCCIENOBAHHS, THATHOCTHYCCKHE IPOIEIypEL,
3KCIIEpPTH3a H T. IL.).

3.2. Ctpykrypusie nojpaszencaus [0V, obecneumparomue GopMHpPOBaHHE M Pa3BHTHE
YIIpaBJIeHICCKAX KOMITETEHIIHH!

*  [IETAaTOTHYECKHH COBET,

* METOIUYECKHH COBET;

* SKCHEpTHAS TPYIIIA IIPH METOIHICCKOM COBETE,

. MeTOIMYECKHe 0OBeIMHCHIHS EIAroroB (10 HAPABICHHAM [ESTEIbHOCTH);

* BpeMEHHbIE TBOpUYECKHE (MOOHIBHEIE) TPYIIIIBL;

 IIKOJIAa HAUYMHAOIIETO IIeIarora;

* IIKOJIa METOAMCTA.

33. B 1uemnsix COBGPIICHCTBOBAHHS 3HaHHE IO 00pa3soBAaTENLHOMY MEHEDKMCHTY
paGorumks JIOY, BKIIOUCHHBIE B COCTaB pE3epBa, OCYMICCTBISIOT —HHMBHAYAIIBHYEO
camMo06paz0BaATETEHYIO AEATCIBHOCTD TI0 TEME, COTTIACOBaHHOH € 3aBEAYIOMIHM.

4. lokyMeHTAlHs H OTYETHOCTD

4.1. Tlonoxenue 0 (GopMUPOBAHHH YIPABIEHYECKOIO pe3epBa H O paboTre ¢ JIHIaMH,
BKJIFOUCHHBIMH B cocTas pesepra JIOV.

4.2. Ipuka3s o GopMHPOBAHUH KaIPOBOrO Pe3epBa.

4.3, [Inan paboThl Ha y9eOHBIH IOJ C TMIaMH, BKIFOUCHHBIMA B COCTaB PE3CPBa.

4.4, ViHuBHIyaTbHAS KApTa KaphepPHOTO pocTa Ha pabOTHHKA, 3a9HCIICHHOTO B pE3EPB.

4.5. Exxeronselii oT4eT 0 paboTe aIMHHHCTPAlHH IOV ¢ pabOTHUKAMH, 3a9UCICHHEIMU B
pe3epB YIpaBIeHYECKUX KaJpoB.



